
IMPACTS BOARD 
 
Staff members might sometimes wonder about who the Board are or what they do. Who are 
the shadowy people who sometimes turn up at Nook Street in the evening for a meeting in 
the upstairs room? 
 
The Board are the committee to whom the Chief Executive and Management Team are 
responsible. We are elected by the membership of the Association at the annual general 
meeting. The Board includes six independent members, five members who are tenants or 
service users and the Chief Executive. The membership are a mixture of tenants and other 
people who are involved in social housing in Cumbria who have signed up to support 
Impact’s objectives and have paid £1 to buy a share in the company. We elect a Chair at the 
board meeting following the AGM and have other committees to support the work of the 
board. The board is supported by a Company Secretary. 
 
Board Champions are chosen from our membership to lead for the board on a range of key 
issues including the environment, equalities and diversity, health & safety. human resources, 
performance, resident participation and value for money. 
 
Only members of the board can vote at board meetings but we usually try to compromise 
and come to a unanimous decision through our discussions. The senior team of Impact are 
present at board meetings to provide professional advice. 
 
We are unpaid but we do get paid our expenses – mainly the cost of travelling to meetings. 
 
In common with all other teams within Impact we have recently chosen our strapline that is: 
 
“To uphold the Values of Impact by: 
• Setting the Strategic Direction. 
• Ensuring Viability and Value for Money. 
• Promoting and Monitoring Performance.” 
 
We currently have a few vacancies on the board, especially for residents and service users 
and are in the process of looking for suitable people. 
 
More information about the board is available on the Impact website at: 
www.impacthousing.co.uk/board. However, we are intending to update this soon. 
 
We were, as usual, very impressed by the efforts and commitment that all the staff showed 
at the staff day last month. Impact is an excellent organisation and everyone who is involved: 
as a board member; manager; employee; volunteer; or tenant or service user who gets 
involved should be very proud of the organisation of which we are all part. 
 
At the staff day we had a quiz and a wishing well. The answers to the questions in the quiz 
are given in this newsletter. 
 
The winner of the quiz – the first person whose form was pulled out of the hat and who 
answered all the questions correctly - was Stephen Wilson, Neighbourhood Manager at 
Salterbeck, who won a box of chocolates. 
 
The following were the wishes that staff put in the wishing well. We will bear them all in mind 
during the coming year: 
 

http://www.impacthousing.co.uk/board


GENERAL 
• For my family to be healthy and happy. 
• My girls have a happy, safe and secure future. 
• Continue the good job! – I don’t have any wishes. 
• Long life for the company 
 
STAFF DAY 
• Would like to see more provision on staff day for people with dyslexia. 
• Staff day to be held on a Friday, so we can all go to pub after 
• Can we all wear name badges next year please? 
• Great event obviously enjoyed by many so more opportunity for joint working across 

teams. 
 
We will bear these points in mind in planning the 2013 event. 
 
HUMAN RESOURCES 
• Organisation communication to improve 
• Birthday party or recognition. 
• That we would embrace the good stuff, celebrate every win and raise the bar, every 

team is a winner. 
• Please train me 
 
PENSIONS 
• Keep final salary pension, reduce rent arrears 
• To retain a final salary pensions scheme 
• Keep the final salary pension scheme 
 
Some support is evident for the final salary pension scheme. Staff views will be taken into 
account when Board considers future pension arrangements. 
 
SERVICES 
• To have more services in Barrow, preferably a safe place 
• To continue to provide the highest standards of support for the community 
• To have a foyer in every town in Cumbria 
• To continue to grow and provide opportunities to less needy, and vulnerable people 
 
HOMES 
• More affordable heating for all tenants. 
• We could build more homes 
• Can we please have more money in the repairs and maintenance budget!!! 
• Please increase repairs budget. Thank you 
 
FINANCES 
• More money like to more freedom in how we spend it 
• Improve money situations 
• Create trading arms within impact so services can be supported by our own money 

instead of being so reliant on funding. 
• To be sustainable 
 
BOARD 
• I wish for the board to steer us through this difficult time for social housing and to deliver 

on this purpose/ sign which has given me confidence that I now know their purpose and 
it is clear. 



• Board members should have more contact with staff for example visit the various 
services to learn more 

 
The first person whose wishes were drawn out of the wishing well and who therefore won 
the prize was Doris Pearce of IFS West Cumbria. The prize was a box of chocolates. 
 
I would like to thank all staff members who participated in the staff day, including those who 
visited the board stand and completed our questionnaires and put their wishes in the wishing 
well. 
 
We are very aware of the hard work and dedication of our staff in these very difficult times. 
We would like to thank you all for your commitment and assure you that we will do our best 
to make Impact Housing Association an even more successful Housing Association in 
delivering services to tenants and service users and in being an employer of choice. 
 
 
Adrian Waite 
Chair 
23rd July 2012. 
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