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Operating and Financial Review
For the Year Ended 31 December 2015 (Continued)

e We provided a wide range of opportunities to help our tenants achieve their ambitions,
either to get back to work or have a better quality of life for themselves and their children.
* 73 new volunteering placements arranged
* 52 children supported with Children in Need funding
« In the last 6 months of 2015 over 100 tenants accessed training and 8 moved into paid
work
* 2 volunteers gained employment with us, and others found work elsewhere.

Improve digital
access for
customers across
General Needs
and Positive
Impact

o We have established training sessions funded from the Vision budget. Discussions are in
progress with other agencies to support the work.

e Our Digital Inclusion Thematic Plan details tasks for developing digital inclusion training.

e IT training and support is available at all our hubs. Positive Futures sessions, including IT
training, have been rolled out from West Cumbria to Carlisle.

e Following a consultation event with the customers in Positive Impact, the Digital
Personalisation Pilot was launched within the Young People North service five months
ago. The pilot aimed to give the PI customers the option to choose their own
communication method — whether it be paper-based or digital. The Young People have
embraced this and are really enthusiastic which has enhanced their engagement. They have
discovered all kinds of new, exciting and creative ways to record digitally their journey
with us.

e IT Digi clubs have been set up across all the hubs. In November digital champions were
established in the west. The development of digital champions has been outlined as a
requirement in the vision plan 2016.

1. Great Homes

Objective: Secure further loans for development

Key Tasks

Achievements

Review loan
portfolio to secure
further loans for
development

e  Subsequent to the year-end, Impact invited tenders for the review of its loan portfolio and this
work will be completed in July 2016.

Objective: Progress work on Extra Care — Elderly Schemes

Progress Extra
Care Schemes in
Brampton and
West Cumbria

e We are currently developing an Extra Care scheme for older residents with 38 self-contained
flats, and specialist dementia- friendly support in Brampton.

Deliver dementia
friendly services

o Following the flooding at Jenkins Crag Court, we are working with a specialist interior design
company to ensure the reinstatement of the building is to dementia-friendly standards.

Objective: Make even better use of our assets

Asset Register

e A new asset register and asset performance tool was implemented to enable the overall viability
of the association’s properties to be assessed, and properties to be ranked to show individual
performance.
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Operating and Financial Review
For the Year Ended 31 December 2015 (Continued)

2. Raising Aspirations

Objectives

Key Tasks Achievements

LetGo is Impact’s specialist domestic abuse support service
which covers Cumbria and parts of Lancashire. In 2015 our
trained staff worked with 1074 clients assisting them to be
safer and enjoyed a better quality of life as a result of the
service.

A focus for our Neighbourhood Team in 2015 was to get out
and meet with residents, find out what they really wanted and
work together to make it happen.

This generated:

* 500 face-to-face tenancy visits

These resulted in clean-up skips, Plant and Grow projects,
Salterbeck food-growing project, cooking skills, events and
social get-togethers. It also enabled tenants to meet their local
Neighbourhood Coordinator and have their views heard.

3. Transformational Services

Objective: Implement remodelled Community Hubs

Key Tasks

Achievements

Implement the
integrated (NGage)
Services across
Assets & Homes and
Support &
Communities

Hubs launched/being developed and new teams established. Model in place for all
hubs.

Organisational offer / menu of services (i-deal) agreed in discussion with ITARA
and the Board and being promoted to customers at the end of April.

The offer will evolve and local offers be created in discussion with customers over
the year.

Implement projects
that can bring
improved health &
wellbeing

We provide housing with support to people with a wide range of support needs
throughout Cumbria. Some services are provided by specialist agencies and we also
provided services directly via our Positive Impact Service:

* 339 young and single homeless people supported in 2015

* 83% of personal goals identified were achieved

* 96% of those using the service rated it highly

The service is tailored to individual needs and aspirations of clients. All sorts of
activities took place to provide opportunities, fundraising, trips and outings, crafts,
community events, healthy living promotions — and the service even has its own
Oscars awards to celebrate the individual talents and successes of those taking part.

Objective: Progress

work on young people’s projects

Key Tasks

Achievements

Working with
Whitehaven Foyer
Board to open the
new foyer in
September 2015

Impact has continued to work closely with the Whitehaven Foyer Company to
develop the young people’s scheme in Whitehaven.
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Report of the Independent Auditors to the Members of
Impact Housing Association Limited

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit
Societies Act 2014 require us to report to you if, in our opinion:

a satisfactory system of control over transactions has not been maintained; or
the association has not kept proper accounting records;

the financial statements are not in agreement with the books of account; or

we have not received all the information and explanations we need for our audit.

AN_) I—~"

Beever and Struthers

Chartered Accountants and Statutory Auditor
St George’s House

215-21% Chester Road

Manchester M15 4JE

Date: 2 o 2ol b
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Statement of Financial Position as at 31 December 2015
2015 2014
Note £ £
Tangible Fixed Assets
Housing properties 10 174,590,271 166,816,719
Less: Depreciation 10 19,779,126 18,235,017
154,811,145 148,581,702
Other fixed assets 10 1,701,578 1,733,578
156,512,723 150,315,280
Current Assets
Stock 11 - -
Debtors 12 1,335,981 1,691,032
Cash at bank and short term deposits 13 2,585,632 3,041,882
3,921,613 4,732,914
Creditors: Amounts falling due within
one year 14 5,594,786 5,183,025
Net Current (Liabilities) (1,673,173) (450,111)
Total Assets Less Current Liabilities 154,839,550 149,865,169
Creditors: Amounts falling due after
more than one year 15 146,293,635 141,487,169
Net Assets 8,545,915 8,378,000
Capital and Reserves
Share capital 16 46 43
Revenue reserve 18 8,545,869 8,377,957
8,545,915 8,378,000

The notes on pages 23 to 43 form an integral part of these financial statements.

The financial statements on pages 18 to 43 were approved by Board of Management on

18th May 2016 and were

Board Member .....
Board Member
DIECOT/NECIRIALY. dusivsovinn o S s s
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