
MIKE MUIR – I have been Chief Executive of Impact for 23 years. Before that, I 
worked for Housing Associations in Bradford and Manchester. I started my career at 
Manchester Law Centre.  I live with my partner in a small village in North Cumbria. 
In my time at Impact, we have grown from 26 staff to 230 staff and 80 regular 
volunteers; and a turnover of nearly £18m.  
 
I grew up in a small town where most of the services that our family used were 
provided through the local Coop- a non-profit organisation run by its members and 
sharing out any profits to its members and the local community. I think this 
wonderfully collaborative and efficient organisation has left an abiding impression on 
me.  
 
We have always championed a “collaborative” style of management at Impact. We 
have an amazing group of Senior Management Team, staff, volunteers and Board 
members who are all totally committed to  delivering services that really make a 
difference to people’s lives. 
  
Now that the role of government in inspecting, setting targets and funding has much 
reduced, we can concentrate completely on being accountable to our tenants and 
other customers and using all of our resources to deliver effective frontline services. 
  
I have always been centrally involved in key bodies relating to housing in Cumbria 
(e.g. Cumbria Housing Group, Cumbria Housing Associations Group). I have always 
taken the view that, as Impact works primarily in Cumbria, our profile and my 
priorities should concentrate just on what goes on in Cumbria. 
  
Our vision has always been to develop an ever-wider range of services that are fully 
integrated, rather than just to grow in size. In this current time of increasing poverty 
for our tenants and customers and the communities in which they live, our 
commitment is going to become ever more important. 
 
 
MARK COSTELLO – Chair of the Board. No relation to Elvis, although I’ve 
always been an admirer of his music.  
 
I have been an ‘Independent’ board member at Impact since June 2014 and I also 
served on the Audit Committee until my appointment as Chair of the Board in July 
2015; I also serve on the Remuneration committee in this capacity.  
  
I have lived in North Cumbria since 2002, spending most of that time working in 
Carlisle in the voluntary and community sector, advising and supporting charities, 
social enterprises and other third sector organisations and groups. Before that I 
worked in Adult and Further Education for a number of years in West Yorkshire, 
primarily organising community based education programmes and teaching. (My 
claim to fame is that I set up adult provision at the school featured on Educating 
Yorkshire). 
 
I grew up on a large and at the time somewhat troubled and decaying "council" 
housing estate in the Rugby League town of Batley, where most of my family still live. 
If Impact is to remain, in Elvis Costello’s words “This Year’s Model” it must continually 
strive to provide good homes, good employment and sustainable communities. 
These are the things I believe in too! 
 
 



DAVID HARRISON – ‘Independent’ board member and Health & Safety 
Champion; joined the Board in June 2012. 
 
I am a retired, Chartered Structural Engineer. 
 
In 1974 I moved to Cumbria to work on the construction and maintenance of 
buildings and highways. Since then I have worked in both the private and the public 
sectors, in various roles including Regional Director for Acer International and 
Technical Director for highway contracts, in Cumbria. 
 
In 2002 I was contracted to the Audit Commission as a ’Best Value’ inspector, this 
drew on my experience on internal audits for compliance with Quality Assurance and, 
to a lesser extent, my work as an expert witness at planning inquiries and other 
courts. 
 
I respect the aims and objectives of Impact Housing and am pleased to be engaged, 
in some way, with its continuing success.  
 
 
JOCELYN MANNERS-ARMSTRONG – ‘Independent’ board member, 
Vice Chair and Environment Champion; joined the Board in June 2015. 
I am a Lancastrian, who moved to Cumbria from Liverpool in 2000, bringing my 
young family, and my business. This is an IT and business consultancy company, 
specialising in training, strategy, management and financing for businesses in the IT 
and media sectors. I had visited this area for several years previously as a keen 
walker, and I play an active role in my local community. 
 
I am also a member of the Isle of Man bar, where I practised corporate and 
commercial law for six years. Prior to this I ran a national legal charity, supporting 
refugee organisations, and served on boards of several charities, including a range of 
roles for Citizens Advice, and as a school governor. I have also previously served as 
a lay member of the local health group of Morecambe Bay Primary Care Trust and as 
an independent member of Cumbria Police Authority. 
 
I am now a Secretary of State member of the Yorkshire Dales National Park 
Authority, where I serve on several committees including the planning committee. I 
am acutely aware of the importance of good quality social housing in Cumbria, and 
the additional challenges facing tenants and service providers in rural areas. I hope 
to use my varied experience to support Impact in achieving its objectives. 
 
My spare time interests include motorsport, walking, good food, antiques, music, the 
arts and gardening. 
  
 
JULIE GARDNER – ‘Independent’ board member, member of the 
Remuneration Committee and Equality and Diversity Champion; joined the Board in 
June 2014.  
 
I have 20 years’ experience in HR at board level, gained in manufacturing in the 
private sector and 10 years or so experience of delivering HR support and Business 
Development in various not for profit organisations. 
 
Through volunteering over a number of years with an organisation supporting looked 
after children and care leavers, I am particularly interested in social welfare and 



housing issues affecting young people. I hope that my professional experience 
coupled with my support of Impact’s aims and objectives will enable me to make a 
positive contribution to Impact’s future. 
 
 
MICHAEL BAUER – ‘Independent’ board member and Board Champion for 
Value for Money; joined the Board in June 2014. 
 
I am an employment solicitor and have been advising on all manner of employment 
law issues in Cumbria for the last 15 years. I left a big firm in Manchester and then 
spent several years working at Cumbria Law Centre. I now run my own business, 
Cumbria Employment Solicitors, and have done so for the last 5-6 years. I advise on 
the full range of employment law issues for both employers and employees. I have 
recently been appointed a part-time, fee paid Employment Judge and sit in 
Newcastle determining various employment disputes, so far mainly focussing on 
unfair dismissal. 
 
My time at the Law Centre gave me a particular interest in social welfare issues and I 
hope that my professional background combined with my interest in such social 
welfare issues will allow me to make a useful contribution to Impact.  
 
 
NICK DANGERFIELD - 'Independent' board member and Staffing Champion; 
joined the Board in June 2015. 
 
Following the completion of a post-graduate diploma in Housing Studies, I worked for 
several housing associations mainly in the North West specialising in tenant / 
resident involvement and control. I moved to Cumbria about 20 years ago and spent 
nine years as a manager working for Cumbria County Council during which time I 
successfully completed an MBA from Glasgow University. I am currently working as a 
consultant for a passenger transport consultancy.  
 
It is clear that I have joined the board at a challenging time for housing associations, 
including Impact; however I hope that through my work as a board member, I am 
able to contribute to the ongoing success of Impact and help to ensure that the best 
possible service is delivered to the tenants, residents and communities that Impact 
serves.  
 
 
PATRICIA WARDLEY - I joined the Board in November 2013 as a co-opted 
‘Residents and Service Users’ member, nominated by Salterbeck Residents 
Association (SRA) and I was elected to the Board in June 2014. 
 
I wanted to join the Board so I could be part of shaping things for tenants and 
residents and helping to ensure that their quality of life is of as high a standard as 
possible. I also wanted to learn more about the Board’s role, the way it operates and 
the challenges it faces. 
 
I am one of the Board’s Customer Engagement Champions, a member of SRA and 
have been an Impact tenant for 28 years. I am also a member and the Secretary of 
Impact’s Tenants and Residents Association (iTARA), whose aim is to look after 
tenants’ interests. 


