
Valued Behaviours 
 

 

Business Focus –  

• Ensuring we achieve VFM, efficiencies and source opportunities in 
our day to day activities   

• Optimise the efficiency of your part of Impact’s business within the 
social objectives of the wider organisation 

 

 

 
 Courageous -  

• Be passionate, optimistic and resilient in a fast changing 
environment 

• Be proactive in driving change 

• Have the confidence to assess and make decisions. Take 
calculated risks that will have a positive outcome for the business 
 

 

 
Communication –  

• Have good listening, communication and people skills to enable you 
to interact, liaise, and negotiate effectively with teams across the 
organisation, internal and external partners. Sharing information 
widely (up, down and across)  

• Listen to the opinions of others, and be clear and persuasive in 
communicating your own, appropriate to the organisational needs.  

• Celebrate success  

 

 

 
Develop your potential – 

• Have a focussed attitude, explore solutions to problems prior to 
escalating them  

• Have a desire to keep learning whilst sharing knowledge and skills 
with colleagues. Seek out best practice internally and externally  

• Actively develop yourself and support and enable others in their own 

development  

 

Customer Focussed – 

• Have an adaptable style according to the needs of your customers 

and recognising customer service is vital to Impact’s continued 

success  - in line with the Customer is Key  

 

 

 



Valued Behaviours 
 

 
Accountability – 

• Be self-aware, acknowledging and assuming responsibility for 
individual actions  

• Do what you commit to do within a timely manner and with a sense 
of urgency   

• Hold others and yourself to account in a positive but challenging 
manner  

 

 
Integrity – 

• Be able to cope with difficult situations and handle them well, conduct 
yourself with the utmost integrity and transparency  

• Live the organisation’s values and be a role model to others 

• Be authentic in all dealings internally and externally 
 

 

 
Collaborative – 

• Make a positive contribution to team culture with the ability to inspire and 
enable others.  

• Develop the organisation’s common purpose by effectively working with 
teams and partners.  

 
 

 
Equality and Diversity - 
 

• Value people from all sections of the community and have an equitable approach 
to the rights and responsibilities of everyone. 

• Recognise and respect the needs of everyone ensuring that no resident, customer 
or member of staff is discriminated against or receives less favourable treatment 

• Maintain a proactive approach to diversity and communicate in a way that staff, 
contractors, volunteers and clients are fully aware of our commitments. 
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